
Dear Church Family and Friends:

The Elephant in the Room

First UMC, like many other mainstream churches,

has experienced a dramatic decline in membership

and attendance over the past 50 years. Why? The answer is complex, but I

believe it boils down to “secularization.” This term refers to the historical

process in which religion loses social and cultural significance. 

Society at large has changed considerably over the past 50 years. The blue

law is gone. For many, sports trump church as evidenced by youth sporting

leagues that routinely schedule competitions on Sunday. Even a visit from

a friend or a family member keeps some church members at home. Not

that long ago, a visitor would have gladly attended church with his or her

host or hostess. Society has rethought church and many folks are sleeping

in on Sunday morning.

Today’s fast pace of life has resulted in many people have no tolerance for

boredom. Life, including worship, should be fun 24/7. Many people play on

their cell phone when ennui shows up, including during a church service.

Information can be shared almost instantly over the Internet which has

both sped up life and disconnected us from face-to-face interactions which

are so vital for healthy communities, including church communities. Life

in 2016 is vastly different from life in 1966.

As I touched upon in a prior message, the thriving mega-churches offer a

professionally staged and presented, entertainment based worship service

centered around Christian rock/praise music. These churches almost 
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There have been no Bereavement Receptions during the month of September.  

             Those serving in October are: Sally Walker, Ann Ballard and                    
Linda Dellinger.  We greatly appreciate the support given by all to this outreach for

others during a difficult time in their lives.  



Let’s Make Music Together

If you’ve thought about singing in the Chancel Choir, now’s a great time to just do it.

Within the next couple of weeks, the choir will begin preparing for Advent Lessons

and Carols and Christmas Eve.  The music we will be doing is as meaningful as it is

beautiful.  From now until then, the choir will present anthems which closely

correlate with the Gospel lesson and which feature a variety of stellar composers. 

You’ll find that singing in the choir will enrich both your worship experience and

holiday season.

Our Handbell Ringers choir can also use a few more helping hands.  If you read

music and have good hand coordination, this might be a great fit for you.

For either of these opportunities, please

contact our Music Director, Mike

Hardesty. He can answer your

questions and tell you what it takes to

join these choirs.  

always have a lead pastor who runs the show. This man and his inner circle

make and quickly implement their decisions.

If the action does not meet their expectations, they can just as quickly

change course. In contrast, the UMC is structured to be lay-driven. In

dealing with difficulties, its committees have often proven to be a recipe for

no-action as a committee discusses an issue ad nauseum. Instead of making

difficult issues, committees often field the same complaints, often from the

same people, meeting after meeting. We agree to gather more information

and post-pone decisions. The UMC at large has done this for over a decade

with respect to the issue of homosexuality. 

FUMC can become a church that makes and implements decisions rather

than continuing with long and a seemingly endless series of meetings by

various committees, which in some instances have overlapping areas of

responsibility. The current organizational structure of FUMC is ineffective.

I ask that members, and in particular committee members, read an article

online by Reverend Dalton Troy Rushing, titled, “Untangle Your

Committees. Unlock Your United Methodist Church.” This article is online

http://www.daltonrushing.com/2015/05/untangle-your-committees-unlock-

your.html. If you do not have access to the Internet, you can pick up a copy

of this article in the church office.  He recommends several books. These

will be made available for those members interested in reading them.

To continue with the current plan brings Albert Einstein’s definition of

insanity to mind: “Insanity: doing the same thing over and over again and

expecting different results.”

                                   Grace and Peace,

                              Robert
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FIRST UNITED METHODIST CHURCH OF NEWPORT NEWS

COUNCIL MINUTES OF SEPTEMBER 13, 2016

Members Present:  Ann Ballard, Susanne Daley, David Dellinger, Doug Foltz, Cal
Gunter, Michael Hardesty, Joyce Harrell, Dianne Harwood, Ray Hussein, Kathy
Hubbard, Bill Jones, Robert Kernell, James Michener, Ross Page, Cathy Price, Phil
Rehrig, Norman Shields, Jr., Barbara Swiatek, Hal Swiatek, Ed Wagner,  Bill Waters,
Nancy Yarborough

Call to Order and Opening Devotion:  The meeting was called to order at 7:00 by
Chairman Hal Swiatek.  David Dellinger shared an opening devotion.

Approval of Minutes:  The minutes of the May 10, 2016 meeting were approved as
written and submitted.

Chairman’s Report:  Hal welcomed Michael Hardesty, our new Director of Music,
and invited everyone to attend the September 25th reception in his honor. Hal
reminded all committees that budgets were due September 20th, and that Charge
Conference would be October 9th at 2:00 p.m. at Parkview UMC.

Pastor’s Report: Hal Swiatek gave the Pastors report in the absence of Reverend
Haley. A list was provided to identify current officers and a form was provided for
those in attendance to indicate intentions to serve for the coming year.  Forms should
be turned into the church office by September 18.  Mid-week dinner will be at 5:30
p.m.; Psalm 48 will be studied.  Prayer concerns were also shared. 

Committee Reports:
· Finance:  Norman Shields, Jr. reported that we have received $163,000.00 this

year and expenditures are $193,000.00; a $30,000.00 deficit.  We have only paid
1/3 of our conference apportionments;        apportionments are 20% of our
expenses so we are paying 20% of what we take in.  Balance sheet and income
and expense statement are attached.  The 2017 apportionment request is also
attached.



· Trustees:  Bill Waters yielded to Kathy Hubbard, who is in charge of the
parsonage renovation.  We have spent $39,352.09 on phase 1 and phase 2 of
the work, and are under budget by $551.91. Another request for funding will be
submitted after estimates are received for the repair to the laundry room floor. 
Phase 3 (new roof) is coming!

Let the minutes reflect that on August 5, 2016, that an email was sent to all 27 council
members regarding the request for funding for phase 2 of the parsonage renovations.
By noon time on August 6, fifteen “yes” had been received, thus the motion carried. 
The motion is attached.

Old Business:  There was open discussion on our midweek dinners. Several options
were discussed, including leaving the dinners as is (with help for Gene Garriss),
discontinuing the dinners, or having just coffee and dessert prior to bible study.  It was
decided to try coffee and dessert prior to the bible study (6:00 p.m. start, with bible
study at 6:30 p.m.)

New Business:  Cathy Price (Education Chair) stated that Mary Beth Dunlap had
resigned as Nursery Coordinator and will not be replaced.  Kaylee Correll, our Nursery
Attendant, is doing an outstanding job and covering the responsibilities.

Announcements/Comments:
Next meeting:  October 4, 2016, a special “called” meeting for budget and
nominations only.

Closing:  After a closing prayer, the meeting was adjourned at 7:50 p.m.

         United Methodist Men

Join us on October 15th at 8:00 AM for our monthly Saturday Breakfast
Meeting.  The speaker for October will be Dr. Rodney McDaniel from

Yorktown Dental.  Dr. McDaniel and his dental hygienist will discuss
dental health.  Dr. McDaniel, a native of Virginia, earned his dental degree

from Virginia Commonwealth University.  He has a B.A. in French from
Virginia Tech and his M.A. in French from Middlebury College in Vermont and the
University of Naterre in Paris.  His varied interest include music, reading, hiking,
mountain biking, and learning new languages.  Ladies, don't forget that you are
welcomed at our meetings.  

 United Methodist Women

The United Methodist Women of First UMC work hard to
fulfill our purpose and to grow in our relationship with God.  The Monday morning
Bible Study was started by and for women many years ago with Louise Fox as a leader. 
This study continues on Monday, morning at 10:00 a.m. in the Fellowship Hall.  Rev.
Robert Haley is leading us in a study of Jeremiah.  

The Annual Craft Show will be Saturday, October 22nd and it promises to be great
this year with over 50 crafter’s.  Please show your support and help as all money goes
to United Methodist Women’s Missions.

We held our General Meeting on September 20th and heard from our wonderful
Conference President, Joyce Winston, as our guest speaker.  She shared her story of
how she became a member of U.M.W.   Thank you for your support.

With God all things are possible.

Blessings
Nancy Yarborough, President 
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                    Calling All Bakers’s
Once again we are graciously asking your help to fill the tables

with delicious baked goods for the Bake Sale during the

October 22nd Craft Show.  If you would be willing to help us,

please bring your baked goods to the Church on October 21st

between 9:00 a.m. til 11:30 a.m.  You may also bring them in early

on the day of the Craft Show.  All proceeds go to our Outreach work.  Thank you

once again in advance for your support and generosity.

Merry Christmas Shoe Box Ministry
Coming Soon!  Yes it is that time of the year again.  

The Merry Christmas Shoe Boxes will be available soon to send

to children all over the world.  Pick up one or more from the

Narthex and return them filled, by the first Sunday in November. 

If you have questions contact Jerry or Martha at 599-4527.

Lay Reader Workshop  

Mark your calendar for Sunday, October 16, 2:00 – 4:00 p.m!  Nonie Gilbert, a licensed

lay reader trainer will be leading a lay reader workshop in our sanctuary.  Nonie has

been teaching church lay readers for more than 30 years. Participants have said her

workshops have helped them to be confident, prepared and insightful.  She is also an

actress in New York City and New Jersey who has also written three plays. 

In her workshop, Nonie will be teach readers how to deliver God’s word so that the

congregation is has better comprehension of the text and experiences the meaning of

the text to full effect. By providing step-by-step tools, including a reader’s preparation

guide, this workshop will benefit all lay readers, as well as our congregation.

If you are a lay reader, or would like to consider it, please come. There is no charge.

You’ll enjoy your time with Nonie.
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October

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY

1
6:00 pm AA - MP Rm.

2
8:30 am Worship
9:35 am Sunday Sch.
10:45 am Worship 

3
10:00 am 
Bible Study - FH

4
Noon - U.M.W. Exec. 
Board Mtg. - MP Rm.

5
6:45 pm Chan. Ringers
7:30 pm Chan. Choir

6
5:30 pm Cher./Wes. Choir
6:00 pm Chap. Ringers
6:30 pm Epworth Choir

7 8
6:00 pm AA - MP Rm.

9
8:30 am Worship
9:35 am Sunday Sch.
10:45 am Worship 

10
Columbus Day 
  Office Close

11
10:00 am Circle 2 -         Judy
Talbot’s
1:00 pm Circle 4 - Parlor

12
10:00 am Circle 6 - Parlor
6:30 pm - Bible Study - F.H.
6:45 pm Chan. Ringers
7:30 pm Chan. Choir

13
9:30 am - Soup Kitchen
6:30 pm - Circle 5 - FH  
5:30 pm Cher./Wes. Choir
 6:00 pm Chap. Ringers
6:30 pm Epworth Choir

14 15
8:00 am - U.M.M.
8:00 am - 2:00 pm
TDP - Rm 203

6:00 pm AA - MP Rm.

16
8:30 am Worship
9:35 am Sunday Sch.
10:45 am Worship
2:00 pm Lay Reader           
   Workshop

17
10:00 am 
Bible Study - FH  
6:30 pm - Knitting Etc. FH
6:30 pm - Evangelism             
      Mtg.

18 19
6:45 pm Chan. Ringers
7:30 pm Chan. Choir

20
7:30 am - Soup Kitchen
5:30 pm Cher./Wes. Choir
6:00 pm Chap. Ringers
6:30 pm Epworth Choir

21
1:00 pm - “Knit One,
Pray Two!” - F.H.

22
9:00 am - 3:00 pm
     CRAFT SHOW

6:00 pm AA - MP Rm.

23
8:30 am Worship
9:35 am Sunday Sch.
10:45 am Worship 

24
10:00 am 
Bible Study - FH
   

25
7:00 pm -Called - Council Mtg.
- FH

26
6:30 pm - Bible Study - F.H.
6:45 pm Chan. Ringers
7:30 pm Chan. Choir

27
5:30 pm Cher./Wes. Choir
6:00 pm Chap. Ringers
6:30 pm Epworth Choir

28
1:00 pm Knit One, Pray
Two! - F.H.

29
6:00 pm AA - MP Rm.

30
8:30 am Worship
9:35 am Sunday Sch.
10:45 am Worship 
5th Sunday - 
    Missions Lunch

31
10:00 am 
Bible Study - FH


